Speak Up with

Confidence

in English Meetings

Jump into discussions and develop the “No Hesitation Mindset” using

elite, professional communication skills.
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A SURPRISING TRUTH: Youdon't need to study more English.

Do you sit in English meetings with thoughts locked in your head? Do you watch as others speak
first, feeling that moment of hesitation that costs you the chance to contribute?
This isn't about better English—it's about breaking free from the hesitation trap.

Truth: Our research reveals something surprising—over 76% of
global executives aren't asking for "better English."

What do executives really want?

76% "Raise your profile: speak up, share

of global executives opinions and contribute, without being

aren't asking for asked."

“better English.”
This workshop tackles the real problem—not your language
skills, but the hesitation keeping your valuable insights
hidden.

In meetings, do you sometimes...

O Hesitate to speak up?

O Find it difficult to disagree?

O Wait for someone to ask you a question?

O Feel uncomfortable jumping into discussions?

@ Have trouble following the details of the conversation?

If you answer “yes” to any of these, you're not alone.

This is a communication challenge, not a language barrier.

Transform From Observer to Influencer

Real Transformation

"l used to attend meetings without much thought, but the skills | learned gave me hints on how
to speak up and what kind of mindset to bring to global meetings. By using these skills, | hope to
gain different information and build better relationships than | did before training."”

—Manager, Technology Company
The "No Hesitation" Difference
This isn't about speaking perfect English. It's about having:

* The confidence to respond to unexpected questions « Simple phrases that build credibility instantly
* Practical techniques to enter conversations naturally * The ability to disagree without causing tension
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THE SOLUTION

Five key skills that build confidence

Speak Up with No Hesitation
Master the mindset to comment confidently on any topic—even unexpectedly. Using
our Value/Cost/Risk framework, you'll effortlessly organize your thoughts.

Jump In & Tell Me More
Learn exactly when and how to enter conversations, even when they move quickly.
Master questioning techniques that show your engagement and give you time to think.

Disagree Smoothly
Smoothly give differing opinions without creating tension. Ensure your perspectives
are heard using a method that balances both positive and negative feedback.

Proactive Participation
Transform from listener to contributor with simple, effective phrases that work in
any meeting. Join discussions naturally, increasing your visibility and influence.

Control the Conversation
Gain clarification and new details with simple yet professional techniques. Guide
fast-moving or difficult discussions to move at your pace.

How is this workshop different?

@ \@ .

We focus on hesitation, not language level. Our Our meth:ds can be applied ih” yOCljJ.r very next
approach breaks down the mental barriers to meeting. As one participant shared:

participation that traditional training misses. This "Before the Workshop | was really afraid of English

means you dqn ¢ qeed to increase your English level meetings but now | don't care if | made a mistake. My
to see immediate improvement! p

k J k mindset is totally changed. )
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Every skill is tied directly to business outcomes:

Our carefully designed activities build confidence
gradually, starting simply and moving to more
complex scenarios. Each success builds belief in
your own ability to communicate effectively!

\ J

* Getting resources for your projects

* Ensuring your team's needs are considered

* Representing your customers' concerns effectively
* Building stronger relationships with global

k stakeholders J

I'm convinced the problem is not language,

but communication.

—Workshop Participant



Our Proven Process ®
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Try for Freel

Activate the 5 Speak Up Skills

A family of resources to internalize your new skills.
- SpeakUp Guide & Phrasebook &%

T —
7 Day Challenge

. Communication DNA Email Course =2 Discover professional tips & phrases for all 5 skills
@ Learn the 4 levels of professional communication * 7-Day Challenge Workbooks el
Discovery & Initial and how to apply in meetings Apply in gz S yeLlr @i (el
Consultation - Complete Guide to Business Communication = * SpeakUp Assistant for Meetings (SAM) &=

Discover tips and tricks for speaking confidently A customizable meeting assistant to take into meetings
 Learn from the success of
others in similar situations

+ Customise approach

BOOK NOW! FREg

. . Success!
Benchmark Together Speak Up with Confidence 2-Day Course
« Friction Point Analysis: Discover pain + Adopt the “No Hesitation Mindset” Add.ltch;r;erwrl]Scuop;pz(;:;;kvallable:
points at the source * Master the 5 key business communication skills Individual Coachi
« Define Business Outcomes + Build and strengthen the ability to disagree namdual Loaching

+ Refresh Workshops

5 ; smoothly and give your opinion with confidence
Define Success yandgivey P - Other Follow-Up

+ Jump into discussions and strengthen relationships

From Workshop to Workplace

The Skill Spy Adva ﬂtage « Learn During Your Normal Workday: e Sustainable Growth: Improve naturally
Become a "communication detective" in as you work, transforming hesitation
meetings you already attend. into influence through daily practice.

* Observe Elite Communicators: Notice
techniques successful speakers use and  Research shows that people who use

Our Skill Spy methodology helps your how others respond to them. active observation retain up to 85% of
|earning continue |0ng after the ° Progressive Skill BUIIding: Start with %%What they learn and_ bU”d confidence
workshop—at zero additional cost or one technique, then gradually expand twice as fast as traditional learners.

time investment! your communication toolkit.




The Typical SpeakUp Experience: Kenji's Journey

When Kenji attended global meetings, he would sit silently despite having valuable insights. After
completing the workshop, he didn't suddenly speak "better English"—instead, he learned to use
the English he already had more confidently.

In his next global discussion, he confidently jumped in with clarifying questions and used the
"Opinion Sandwich" method to share his perspectives diplomatically.

His manager noticed immediately: "Kenji now actively engages in discussions with the English he
already had. He's not speaking 'better English'—he's using what he knows more confidently and
effectively.”

Kenji reflects: "Before, | spent too long making grammar perfect in my head. Now | understand that

confidence matters more than perfection. My comments have impact, even using the same English | had
before. | don't hesitate to speak up, so meetings are less stressful.”

Results that Speak for Themselves:

WORKING WITH

92 o PROFESSIONALS
/0 FROM:

“I can apply these

skills immediately
at work."

95%

100%

report the workshop
is valuable to their
business.

China, India,

Participant

. . Japan, Korea,
Satisfaction

Singapore,
Taiwan,
and more...

I continue to invest in this program because of
the positive impact to our business. | see my
managers much more engaged in meetings with
their foreign colleagues... | see increasing inter-
nal support due to improved communication,
even for those with lower levels of English.

—Vice President, Global Service Group

Ready to transform your meeting experience?

“Join us to build the skills that will transform hesitation

into influence, allowing your valuable ideas to finally be heard.” GET STARTED -
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